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çɃɚɞəɚɖɟɤɛɏɜɖ ŭɘŬɢŮɑɟɘůɖ ŮɑɜŬɘ ɖ əŬŰŬɜɧɖůɖ əŬɘ ɖ ŬˊɞŰŮɚŮůɛŬŰɘəɐ 

əŬŰŮɨɗɡɜůɖ Űɖɠ əɎɗŮ ˊɚŮɡɟɎɠ ůŰɖɜ ɃLYMPIA ELECTRONICS ɏŰůɘ 

ɩůŰŮ ɞɘ ŬɜɎɔəŮɠ əŬɘ ɞɘ ˊɟɞůŭɞəɑŮɠ ɧɚɤɜ Űɤɜ ŮɜŭɘŬűŮɟɧɛŮɜɤɜ 

ɛŮɟɩɜ ɜŬ ɘəŬɜɞˊɞɘɞɨɜŰŬɘ ɘůɧŰɘɛŬ ɛŮ Űɖɜ ɓɏɚŰɘůŰɖ ɢɟɐůɖ ɧɚɤɜ Űɤɜ 

ˊɧɟɤɜè. 

ʃɶɱɶΥ INTEGRATED MANAGEMENT SYSTEMS (TRANSITION SUPPORT) ς DAVID HOYLE & 

JOHN THOMPSON 
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01.  INTEGRATION MANAGEMENT  



ɆŰŬ ˊɚŬɑůɘŬ Űɤɜ ŭɘŮɗɜɩɜ ŬˊŬɘŰɐůŮɤɜ ɏɢŮɘ ŰŮəɛɖɟɘɤɗŮɑ əŬɘ ŮəŭɞɗŮɑ Űɞ PAS 
99:2006 (Publicy Available Specification).  

ɇɞ PAS 99 ŮɑɜŬɘ ɖ ˊɟɩŰɖ, ˊŬɔəɞůɛɑɤɠ,  ɄɟɞŭɘŬɔɟŬűɐ ŬˊŬɘŰɐůŮɤɜ 
Ⱥɜɞˊɞɘɖɛɏɜɤɜ ɆɡůŰɖɛɎŰɤɜ ȹɘɞɑəɖůɖɠ, ɖ ɞˊɞɑŬ ɓŬůɑɕŮŰŬɘ ůŰɘɠ ɏɝɘ əɞɘɜɏɠ 
ŬˊŬɘŰɐůŮɘɠ Űɖɠ ɞŭɖɔɑŬɠ ISO 72 (ˊɟɧŰɡˊɞ ˊɞɡ ɗɏŰŮɘ Űɘɠ Ŭɟɢɏɠ ɔɘŬ Űɖ 
ůɡɔɔɟŬűɐ ˊɟɞŰɨˊɤɜ ůɡůŰɖɛɎŰɤɜ ŭɘɞɑəɖůɖɠ ISO Guide 72:2001 
çGuidelines for the justification and development of management 
system standardsè) ˊɞɡ ŮɑɜŬɘ: 

Çȼ ɄɞɚɘŰɘəɐ 

ÇɃ ɆɢŮŭɘŬůɛɧɠ 

ÇȺűŬɟɛɞɔɐ əŬɘ ȿŮɘŰɞɡɟɔɑŬ 

Çȷɝɘɞɚɧɔɖůɖ Űɖɠ Ŭˊɧŭɞůɖɠ 

ÇȸŮɚŰɑɤůɖ 

ÇȷɜŬůəɧˊɖůɖ Ŭˊɧ Űɖ ȹɘɞɑəɖůɖ.  
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02. INTEGRATION PROTOTYPE  



Ç ȼ ŭɞɛɐ Űɞɡ PAS 99:2006 ŬəɞɚɞɡɗŮɑ ŬɡŰɐ Űɤɜ ˊŮɟɘůůɧŰŮɟɤɜ ˊɟɞŰɨˊɤɜ əŬɘ 
ˊɟɞŭɘŬɔɟŬűɩɜ, ůɨɛűɤɜŬ əŬɘ ɛŮ Űɞ ISO Guide 72:2001. ȷˊɞŰŮɚŮɑŰŬɘ Ŭˊɧ ŰɏůůŮɟɘɠ 
ŮɜɧŰɖŰŮɠ, Ůə Űɤɜ ɞˊɞɑɤɜ ɞɘ ˊŬɟɎɔɟŬűɞɘ Űɖɠ ŮɜɧŰɖŰŬɠ ŰɏůůŮɟŬ Ŭűɞɟɞɨɜ ůŰɘɠ 
ŬˊŬɘŰɐůŮɘɠ Űɞɡ ɔɘŬ ŬɜɎˊŰɡɝɖ, ŮűŬɟɛɞɔɐ əŬɘ ɚŮɘŰɞɡɟɔɑŬ Ůɜɞˊɞɘɖɛɏɜɤɜ ůɡůŰɖɛɎŰɤɜ: 
 
Ʉɟɧɚɞɔɞɠ 
1     ȷɜŰɘəŮɑɛŮɜɞ 
2    ɄŬɟŬˊɞɛˊɏɠ 
3    ȳɟɞɘ əŬɘ ɞɟɘůɛɞɑ 
4    Ⱦɞɘɜɏɠ ȷˊŬɘŰɐůŮɘɠ Űɞɡ ɆɡůŰɐɛŬŰɞɠ ȹɘŬɢŮɑɟɘůɖɠ  
4.1  ũŮɜɘəɏɠ ȷˊŬɘŰɐůŮɘɠ  
4.2 ɄɞɚɘŰɘəɐ ɆɡůŰɐɛŬŰɞɠ ȹɘɞɑəɖůɖɠ 
4.3 ɆɢŮŭɘŬůɛɧɠ 
    4.3.1 ȷɜŬɔɜɩɟɘůɖ əŬɘ Ŭɝɘɞɚɧɔɖůɖ Űɤɜ ˊŰɡɢɩɜ, ŮˊɘˊŰɩůŮɤɜ əŬɘ Űɖɠ 
ŮˊɘəɘɜŭɡɜɧŰɖŰŬɠ           
    4.3.2 ȷɜŬɔɜɩɟɘůɖ Ɂɞɛɘəɩɜ əŬɘ Ɏɚɚɤɜ ŬˊŬɘŰɐůŮɤɜ 
    4.3.3 ɄɟɞɔɟŬɛɛŬŰɘůɛɧɠ ɔɘŬ ɏəŰŬəŰŮɠ ŬɜɎɔəŮɠ  
    4.3.4 ȷɜŰɘəŮɘɛŮɜɘəɞɑ ůəɞˊɞɑ  
    4.3.5 ɃɟɔŬɜɤŰɘəɐ ŭɞɛɐ, ɟɧɚɞɘ, ɡˊŮɡɗɡɜɧŰɖŰŮɠ əŬɘ ŬɟɛɞŭɘɧŰɖŰŮɠ  
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03 - PAS 99:2006 & PREREQUISITES  



 4.4 ȺűŬɟɛɞɔɐ əŬɘ ɚŮɘŰɞɡɟɔɑŬ  

    4.4.1 ȰɚŮɔɢɞɠ ɚŮɘŰɞɡɟɔɑŬɠ  

    4.4.2 ȹɘɞɑəɖůɖ ˊɧɟɤɜ  

    4.4.3 ȷˊŬɘŰɐůŮɘɠ ŰŮəɛɖɟɑɤůɖɠ  

    4.4.4  ȺˊɘəɞɘɜɤɜɑŬ 

4.5 ȷɝɘɞɚɧɔɖůɖ Űɖɠ Ůˊɑŭɞůɖɠ  

    4.5.1 ɄŬɟŬəɞɚɞɨɗɖůɖ əŬɘ ɛɏŰɟɖůɖ 

    4.5.2 ȷɝɘɞɚɧɔɖůɖ Űɖɠ ůɡɛɛɧɟűɤůɖɠ  

    4.5.3 ȺůɤŰŮɟɘəɐ ȺˊɘɗŮɩɟɖůɖ  

    4.5.4 ȹɘŬɢŮɑɟɘůɖ ɀɖ ɆɡɛɛɞɟűɩůŮɤɜ  

4.6 ȸŮɚŰɑɤůɖ 

    4.6.1 ũŮɜɘəɎ  

    4.6.2 ȹɘɞɟɗɤŰɘəɏɠ, ɄɟɞɚɖˊŰɘəɏɠ ȺɜɏɟɔŮɘŮɠ əŬɘ ȺɜɏɟɔŮɘŮɠ ȸŮɚŰɑɤůɖɠ 

4.7 ȷɜŬůəɧˊɖůɖ Ŭˊɧ Űɖ ȹɘɞɑəɖůɖ 

    4.7.1 ũŮɜɘəɎ 

     4.7.2 ȺɘůŮɟɢɧɛŮɜŬ ŬɜŬůəɧˊɖůɖɠ  

    4.7.3 ȺɝŮɟɢɧɛŮɜŬ ŬɜŬůəɧˊɖůɖɠ 

 

5 



4.  Ǭǯǭǳǥǫǯ ǤǩǥǱǣǡǲǩǸǭ*  

*Based on the renowned Process Classification FrameworkSM (PCF), a taxonomy of cross-functional business processes intended to allow 
objective comparison of performance within and among organizations,  

ȼ  ŭɘŮɟɔŬůɑŬ ŮɑɜŬɘ Űɞ ŮˊɑəŮɜŰɟɞ ůŰɞ IMS  

6 



5. ǩǥǱǡǱǶǧǲǧ ǤǩǥǱǣǡǲǩǡǪǯǴ ǬǯǭǳǥǫǯǴ 

ɄȷɅȷȹȺȽũɀȷ 
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 6. INTERRELATIONS AT IMS  
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