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1.0 2.0 3.0 4.0 5.0
Crevelop CDrevelop MMarket Deliver Manage
YWizicon and Manage amd Sell Produces Customer
ard Products and Products amd ard Service
Strategy Services Services Services

-

MAMAGEMERNMT ARNMD SUPPORT PROCESSES

& 0 Drevelop and Manmage Human Capical

7 .0 Manage Information Technology

8B .0 M™anage Financial Resources

L B Acquire, Construct, and Manage Property
10 .0 Manage Environmental Healcth and Safecy (EHS)
11.0 M™Manage External Relationships

12,0 Manage I{r'l-::lwl-eclg_e. |rr'||:|r'|:r-.rerr'|en1:. and Change

*Basedn the renowned Process ClassificatttmmeworkRM(PCF), a taxonomy of crefssctional business processes intended to allow
objective comparison of performance within and among organizations, AP&C
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Category: The highest level within the PCF 1s indicated by whole
numbers (e.g., 8.0 and 9.0)

Process Group: ltems with one decimal numbering (e.g., 8.1 and 9.1}
are considered a process group.

Process: ltems with two decimal numberings (e.g., 8.1.1 and 9.1.2)
are considered processes.

Activity: [tems with three decimal numbering (e.g. 8.3.1.1 and 9.1.1.1)
are considered activities within a process.
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1.1 Define
A

e business concept and long-term vision (10014)
Assess the external environment (10017)

1.1.1
1117
1112
1113
1114
1115
@g 1.16
%{\\,, (117
P
X
S

Analyze and evaluate competition {10021)
|dentify economic trends (10022)

|dentify political and regulatory issues (10023)
Assess new technology innovations (10024)
Analyze demographics (10025)

|dentify social and cultural changes (10026)
|dentify ecological concerns (10027

clivity
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Apdosig Aiapk.BeAtiwong
MPoANTITIKES EVEPYEIEG

AlapkAG BeATiwon

AvaokoTnon améd 1n Aloikng
AcikTeg agioAéynong

Mérpnon, avaiuon kai BeAtiwon éy
IkavoTroinon Twv TeAarwyv

Eowrepiki embBswpnaon

MapakoAoUBnon kai pérpnon Siepvaciiov

"EAEYXOG TV CUTKEUMY TTapakoAolBnong kai pérpnong
MapakoAoUBnon Kal  PETPNOTN  TOU WPOIGVTOG
"EAEYyX0¢ TOU M OCUHPOPQOUHEVOU TTPOIGVTOG
DIOPBWTIKEG EVEPYEIEG

MéTpnon Tng omédoons kal EAEYX0g
Exriunon tng oupuépowong
AvdAuon atuxnpdrwy

Mn guppépewaon diopbwTikn
"EAeyX0g apxeiwv

EowTepikég eMBEWP OIS

Alaxgipion wopwv,uTTodopég

YAoTroinon Tou mpoiovTog

Ixediaon TNg UAOTOINONG TOU TTPOIOVTOG
MpocSi10pIcP6G-0VACKOTINGT OTMAITHTEWY TPOIGVTOG
IXeBI0ON6E KAl AVATITUEN

MpopnBeaieg

Mapaywyn Kal TTapoxn UTTNPECIWV

"EAgyX 06 TNG TTOpaywyrg & Tng mapoxng umrmpeciwv
EmikUpwon Siepyaciwyv mapaywyng &Tapoxns UTrnpeciwv
AoSoon TAUTOTNTAG KAl IXVNAQOINOTNTA

Awatiipnon Tou TEOIGVTOG

Noépo1,PéAol utreuBuvoTnTeg & eouoiodoThoelg
ATTOTEAEOPATIKOTNTA, EKTTAIBEUOT), ETOINOTNTA

719
w Emikoivwvia cuppetoxn diafolieuon

ETOIMOTNTA KAl QTTOKPICT) VIO EKTAKTEG AVAYKES

C

TauTomroinon KIveUvwy

AvdaAuon emkivduvornTag & oxeTikoi EAgyxol
Nopikég & GAAeg amanTiioElg

Ikotroi & wpoypdupata Y & A

Texpnpiwon-EAeyxog apxeiwv-EAeyxog Asimroupyiwv

AVTIKEIYEVIKOi OKOTTOI yIQ TNV TToI0TNTO

ZxeSiaopog MNoiotnrag & Mev.ArauTriosig e
Armraitioeig Tekpunpiwong 4

EuBiveg, E§ouciod6tnon, Emikoivwyvia

Eubovn & Aéopguon tng Aloiknong e ‘

€

8 AcpdAeiag Mpoowmikou

MoAmikn MoioTnTag

MOAITIKH &

por saper world!
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AcikTeg afloAdéynong
Avaoko6Tnon amrd T Aloiknon

Métpnon, avéAuon kai BeATiwon
Ikavotroinon Twv TTeAaTwV

EowrTepikn emBewpnon

MapaxkoAoUBnon ko pérpnon Siepvaoiwy

"EAgyx0g TWV CUCKEUWY TTOPAKOAOUBNONS Kal HETPNONS

MapakoAoUBnon kal  PETPNON  TOU TIPOIGVTOG
‘EAgyXog TOU M OUHHOPYOUHEVOU TTPOIGVTOG
A1opBWTIKEG EVEPYEIEG

(P2

Aayeipion wépwv,uTrodopEg

YAoTroinon Tou wpoidvTog

Zxediaon Tng uAoTroinong Tou TRoidvTog
MpoodIoPIoHEC-AVUOKOTINGN UTTAITACEWY TTPOIdVTOg
IxeSiaop6g kal avarrrugn

MpoprBeieg

Mapaywyn Kol TTapox UTIMPETIWY

‘EAgy)xog Tng Trapaywyng & Tng moapoxnig UTrnpeciwy
EmikOpwon JiEpyacitv Tapaywyng &mapoxng UTrmpeoiuv
ATT6500N TAUTOTNTAG KAl IXVNAACIHOTNTA

Alatiipnon Tou TpoiovTog

Qs

EuBuvn & Aéopeuon tng Aloiknong
AVTIKEINEVIKOI OKOTTOI YIO TNV ToI0TNTA
Zxediaopog Noiétnrag & Mev.AmaiTioEeig
Amaitiosig Tekpnpiwong

EuBu0veg, E§ouoiodétnon, Emikoivwvia

MoAimikn MoioTnTag

eSO 9001:2008

@
A

Apdoeig Alapk.BeATiwong
MpoAnmrTikég evépyeleg

Alapkng BeAtiwon

AsikTeg afloAdynong
Avookomnon amd 1 Aloiknon

MéTpnon Tng amodoong kal EAEYX0g
EkTiunon g ouppop@wong

Mn cuppéppworn S1opBwTIKN EVEpYEIQ
"EAeyX0G apXEiwv

Ecwrepikig emBswpnoeig

Moépo1,PoAor ursuBuvoTnTEg & £ouoiodoThoslg
Emixsipnolakég £Aeyxog

ATTOTEAECPATIKOTNTA, EKTTAIDEUOT), ETOINOTNTA
Emikoivwyvia cuppetoxn SiaBovisuon

"EAeyxog AsiTOUpYIWV

ETonpétnTa Kai amékpion yio EKTAKTES avAYKES

Tautomoinon wepIB.aTTU WY

ATTOoQ@VION VOUIKWY Kal GAAWY amaITioEwY
Mepifal. oKoToi KaI TPOYPAUUATA
Mepif.avéiuon

Tekpnpiwon

"EAeyxos Eyypaguyv

Emkoivwvia

BaArovTikiig diaxeipiong

MOAITIKH _2¥mes

OAokAnpwpévo cUCTNHUA TTOIGTNTOG

1ISO 14001:2004
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